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The Ecosystem of Mobility
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Industry comparison: digitals vs. automotives (selection)
Market capitalisation = Trust of investors
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US digitals
Alphabet (Google)
Apple
Facebook
Amazon

China* digitals
Baidu
Alibaba
Tencent

AUTOMOTIVES
VW
Daimler
BMW
GM
Toyota
Continental

2008           2009            2010            2011            2012             2013            2014           2015

Four US digitals are three times the value of six automotives
Significant increase among Chinese digitals
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Company comparison
Key business indicators

CAGR 5Y
(revenue) (%)

Alibaba

Baidu

Tencent

Amazon

Apple

Facebook 

Alphabet

BMW 

Bosch

Continental

Daimler AG

General Motors

Toyota

Volkswagen

Return on sales
(%)

R&D rate
(%)
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Sales
(in millions)

2,42%

3,54%

4,75%

4,37%

6,19%

10,10%

5,16%

14,90%

21,39%

3,29%

10,42%

9,60%

14,23%

9,70%

14%

5%

8%

10%

11%

5%

10%

23%

74%

34%

29%

45%

62%

68%

5,47%

7,10%

2,53%

5,61%

6,88%

5,39%

7,23%

21,88%

23,58%

21,61%

-0,27%

30,26%

24,96%

44,57%

202.458 €

185.421 €

123.254 €

129.872 €

34.506 €

48.951 €

80.401 €

52.171 €

9.854 €

144.491 €

70.341 €

10.142 €

6.303 €

6.746 €

CAGR & return on sales among digitals four times higher
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R&D rate among digitals is also four times higher



Big Auto’s Tech Partnerships, Investments & Acquisitions
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Source: https://www.cbinsights.com/blog/auto-corporates-investment-ma-timeline/



Electric Vehicle Companies - Overview
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Source: https://www.techinasia.com/electric-vehicle-race-teslas-inspired-world-infographic
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Permanent influence on purchase behaviour
 Controlled routing
 Targeted advertising (e.g. in the vicinity)

Autonomous driving – Digitals’ focus /goals (Scenario)
Internet services in vehicles = Advertising = Revenue 

Which roles / services / global users remain for automotives?
Autonomous driving = More time for services
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Process Vicious Circle
Startups Perspective of OEMs Decision Process

40 meetings = 80hrs of work = one week
Discussion of the same topic over and over again
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